The principles of our company and the values that guide us

Layetana

Layetana makes buildings that allow people to live and
work better and that contribute to the overall beauty
of a city.

Buildings are the most durable goods one can produce.
Those that are well constructed, not only serve their
purpose, but also are of great lasting beauty for hundreds
and thousands of years. And even those of lower quality,
functional or aesthetic, stay among us for decades. As a
result we take on a great responsibility when we make
a new building: we do more than just serve the people,
over time we change the landscape of the city.

The Clients

Everything starts with the obsession to provide good
service to our clients. Our company's mission is to offer
individuals and businesses the best solutions for their
housing or workplace needs. All of these results are
made attainable within their economic means.

When designing each product, we identify the group of
people that are going to use the building and we ascertain
what are their specific needs. Many times they are not
explicitly stated. From there, we think about how we
can meet the demands and how to better the quality
of living or working conditions.

During the design process, one of our most important
challenges is to offer our clients buildings and spaces
that work well for a many years and at the same time
are aesthetically pleasing. We must use good ethics
when designing the buildings by using efficient materials
that are durable and of high quality. All this is what our
clients expect and need, so that they can enjoy a property
that involved a large investment or the payment of a
substantial rent within their economic means.

The Construction Process

Likewise, we care for the construction process, which
is contracted to third parties that remain under our
supervision. This process starts with a meticulous plan
and then is executed in a neat and orderly fashion.
We take great care of the product’s image because
it is the company's image. We pay special attention
to the details and final touches, without which a
product is not properly completed.

If, in spite of all our efforts to avoid it, a building should
have any problem after it is handed over, we take
immediate action to resolve it. We attend to the affected
client in a personalized way, compensating for any
disappointment and thereby recover the company’s
good image. All of this makes us feel proud before and
after a building is handed over to our clients.

The Community

We are also concerned with the community, both the
neighbors and the inhabitants of the city in which the
building is going to be constructed. They deserve to
enjoy the aesthetic beauty that results from our work.
The building's facade does not only belong to our
client or us. It belongs to everyone, including those
who live or work in the area and will see and enjoy it
every day.

The people, who were there before our arrival, have
the right to continue with their life as normal, with a
minimum of disturbances during the work, although
sometimes disturbances are inevitable. Therefore, we
try to eliminate the negative aspects of the work, or
adequately make up for it.

Also, we must pay attention to the surroundings. We
attempt to avoid or within reason, diminish the
contamination that can be caused, be it environmental,
noise or lighting related. If it is necessary to increase
the investment, we try to demonstrate to our clients
the value of paying a little more for a building that
respects its surroundings.

The sustainability

We are aware of the significance of our buildings in

the environment and therefore we follow sustainability
criteria when we build them

The Employees

Likewise, we think of our employees as the human
force that puts into practice these ideas. They are a
cohesive core of professionals that act with dedication,
efficiency and leadership in the different areas necessary
to accomplish our mission.

Our employees are honest people, good citizens, simple
and down-to-earth. They are able to easily adapt to a
team player or leadership role. People who, from the
ability of each one, share the same purpose and combine
their strengths to achieve their goals. In return they
are adequately compensated for their hard work and
efforts. Rightfully so, they share in the successof the
company.

We respect our employees as individuals and ensure
they receive proper training and professional
development. We put at their disposal the most
advanced technology and other resources so that they
are able to do their work with as little effort possible.
Thus they are able to concentrate on the most
interesting and creative aspects of their job.

The Suppliers

We are also concerned about our suppliers, as in our
business they have a special relevance. For each project,
we put together a team of specialists in distinct areas,
which are externally contracted by us.

They are responsible for an important part of the
results of our projects. For this reason each time we
gather the most suitable, best-qualified team possible.
They are individuals and firms that share our enthusiasm
and philosophy, and promise to give their full effort and
dedication. In turn, we compensate them accordingly
and we share with them our success.

Many of them frequently work with us and it is almost
as if they form a part of the company.

The Architect

Among all the providers, in particular the architect stands
out. We have the idea. We identify the opportunity
to satisfy a specific group of clients. The architect
is the creator. He integrates our ideas with his huma-
nist vision of how to form cities. Using architectural
techniques and his skills he turns an idea for a building
into reality. His overall responsibility is to give life to
the space while meeting the functional requirements of
the job assighment. At the same time he must create
something that is aesthetically pleasing.

Our assignment is not compromised by the fact that
the knowledge in this field is not stored within the
company. It would be pretentious, if not impossible and
would offer mediocre results.

We work with architects that understand and love
the city that their building is going to form a part of.
They must have the talent to give shape to an idea that
results in an attractive, honest and lasting product. To
obtain this is a skill, but also fundamentally an art.

We act as the integrator and facilitator. We ensure that
the architects properly develop the project by molding
mutual ideas and formal vision. For that reason, we make
requirements of them but also at the same time collaborate
with them during the creation process. Therefore, we can
entrust them to provide us their services as required in
an efficient and professional manner.

The Future of Our Business

Progressively, we want to establish ourselves in new
cities. Thus we can increase the number of people
that we can serve with our philosophy of the building
process. In turn, our business will be able to grow.
In order to carry out our ideas successfully and

tosecure the future of our company, we must pay
attention to those that are linked to us: the clients,
the employees, the suppliers, the community and our
shareholders. Their feedback is very valuable information:
they give us the opportunity to learn or reconcile; they
allow us to rectify the problems and indicate to us where
we must improve. This attitude, together with the rest
of the principles expressed here, must remain integrated
in our business model and in our management style.
They form the base on which we must work, not forgetting
to continually review and periodically revise.

Our Business Model determines the way we are going
to develop products and guides the growth strategy
and selection of future geographic sites. Our
Management Style allows us to systemize the work
methods and accumulation of knowledge. These
experiences are then gathered to use over the long-
term evolution of our company. Both guide us in the
daily development of our tasks and can be transmitted
to the future managers of the company to build on
and surpass the current achievements.

The Shareholders

Finally, we think about our shareholders. They provide
the capital to carry out our objectives, and therefore
we must acknowledge them.They share our principle
ideas and values and trust in the capacity of our
management of human resources to obtain our
objectives that we set out to achieve.

Accordingly, they deserve that we offer them clear and
accurate information that allows them to know the
situation of the company and verify that our actions
are in line with their objectives. Above all they deserve
that we compensate them with the appropriate benefits
for the risk that they undertook.

Our profits should be sufficiently attractive to capture
the capital needed to fulfill our objectives.We achieve
the earning of benefits by adding value, without
speculation of the long-term value of the properties.
The benefit to our shareholders is that which is left
over after we have fulfilled the obligations that we have
taken on and reflects the balance that we must pursue
in the attainment of these intentions. Without financial
gains none of the above mentioned would be possible.
If we honestly fulfill all of the points previously listed,
the benefits will come.

In the attainment of these ideas we must dedicate our full
efforts, and we will therefore obtain the satisfaction of the
society who we wish to serve.
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